Before the event:

Please check the website at in the lead up to the gala, and on the morning of the gala before
setting off — all relevant information and latest news will be posted here:
http://southeastschoolswimming.org.uk/diary.html?opt=detail&id=153

Complete and bring with you the Team sheet with swimmers names and date of birth.

— Thisis a different format to previous years and is the format that will be used at the
National Finals. It will cover all your teams on one form, and includes a check on
their age group.

— Schools with B teams should fill out a separate form for the B team swimmers (note
that it is acceptable to use a swimmer in the B team in one relay and then use them
in the A team in the other relay — and vice-versa, in which case the swimmer should
be on both forms).

— The form is an excel file that can be downloaded from the link above. It can be
emailed in advance, changes can continue to be made up until the gala commences.

— You do not need to state the order of swimmers in your team, but you must indicate
which are in the team (with Y or a number from 1-4) for each event (there are NO
finals at this round so ignore the H/F option)

— You may include reserves (R) which may make it easier to hand amend your printout
on the day.

— If everything is correct it should go green against the teams entered — If it doesn’t
please save to a local folder on your PC and press F9 to recalculate.

Please advise me if you know you are going to withdraw a team — if known in advance this
may save some valuable time on the day.

Arrival:

Please be aware that the car park is pay-and-display — there is no exemption for this gala.
(Website says “0-3 hours £1.60, 3-4 hours £3.30, 4-5 hours £4.40”) Machines take cash but is
thought not to take the new £1 coin, so be prepared with 50p coins and below. Wardens have
been active during previous galas!

We are unlikely to be allowed into the changing area before 12:00 (I’'m working on this). There
is a reasonable amount of room in the reception area of the pool, however this will fill rapidly
with the number of schools we have participating.

If you arrive early, please respect the other users of the centre and avoid blocking the
facilities/walkways and keep noise to a minimum.

Please allow those in the first warmup slot 1% access to the changing facilities first.

Please ensure swimmers use the lockers to store their bags as there will be limited space
poolside. The lockers will accept the new and old £1 coins.

The team manager should register at the desk (start end of the pool) and hand in their team
sheet.

Volunteers/Officials should make themselves known at the desk (start end of the pool).

Teams should find a space poolside or in the first row of the spectator area.


http://southeastschoolswimming.org.uk/diary.html?opt=detail&id=153

WET SWIMMERS ARE NOT ALLOWED INTO THE SPECTATOR AREA BEYOND THE FRONT ROW

AT ANY TIME. The steps become treacherous when wet.

If conditions require we may make a second row of the spectator area available to
swimmers, who will have to dry off and put on poolside shoes before entering that area.

Warm-up:

| appreciate that these conditions are not ideal, however due to the extraordinary entry level
this year these restrictions have to be imposed to keep the session safe, fair and ensure the
gala starts on time.

There is no spare capacity so if you arrive late and miss your slot, it is unlikely we will be able
to fit you in another lane. Please make sure you are ready at the start of your session and
vacate the lane promptly when your session finishes.

Warmup marshals will be used to supervise the process — please listen to, and follow, their

instructions.

Due to the short time slots available there will be no diving at any time during warmups.

| have avoided placing any school that has a team in the first event in that last warm-up slot,

this is to ensure we can start the gala promptly when the warmup finishes.

Lanes have mixed schools and Gender/Age Group
— please plan accordingly
— | have kept schools in adjacent lanes in same time slot where possible
— where School has multiple lanes and shares one with another school, please choose

appropriate team to use shared lane.
— If you can negotiate a better sharing of the lanes around you (e.g. to keep older swimmers

together) that is fine provided all schools involved are happy.

Lane 12:10-12:20 12:20-12:30 12:30-12:40 12:40-12:50 12:50-13:00
Collyer (2) . . ) Heathfield (2)
1 St G 4 Sackville School (4 Heathfield (4
Hurstpierpoint (2) eyning Grammar (4) ackville School (4) eathfield (4) South Chailey (2)
. . Steyning Grammar (3) X Heathfield (1) .
2 Hurst t (4 Sackville School (4 L 4
urstpierpoint (4) Brambletye (1) ackville School (4) The Hamble School (3) ancing (4)
Sackville School (1 Farnb h Hill (2
3 Millais (4) Cardinal Newman (4) ackville School (1) amborough Hill (2) Bedes School (4)
Hawley Place (3) Eggars School (2)
Tanbridge H 2 Cardinal N 1
4 anbridge House (2) ar.ma ewman (1) Bishop Luffa (4) St Richards(4) Eastbourne (4)
The Forest School (2) Davison CE (3)
The Forrest School (1) Our Lady of Sion (3) Bexhill College (2)
5 Churcher's Coll 4 Battle Abbey (4]
Bohunt School (3) Kings School (1) urcher's College (4) attie ev(4) Peter Symonds (2)
Tonbridge (2
Kings School (2) Churcher's College (3) Battle Abbey (1) onbridge ( )
6 Warden Park (4) . Barton Peveril (1)
Imberhorne (2) Kent College (1) Mayfield (3)
Reserved (1)
7 Angmering (4) Brighton&Hove (2) Moira House (2) Claverham (4) Claremont (2)
& J Rodean (2) Shoreham Academy (1) Reserved (2)
Shoreham Coll 3
8 Ardingly College (4) Ch‘:irsets ?—ITsp?taT?if ) Shoreham Academy (4) | Wildern School (4) Reserved (4)




During the Gala:

Please ensure swimmers are sent to the whipping area via the turning end and changing area
(NOT THE START END) during the preceding event.
— Due to limited space they should not go too early, and if they are late they may miss
their event as we are too tight on time to delay proceedings whilst we find them.
— Swimmers must keep noise to a minimum whilst waiting in the whipping area. This is
to ensure swimmers can hear instructions from the marshals and avoid disturbing
swimmers on the starting blocks

No flash photography is to be used at the start of any Heat.
Swimmers must be quiet and still at the start of each Heat.

We will be using ‘over-the-top’ starts for Freestyle events. When the last swimmer in a relay
team has completed their swim, they should hold on to the lane rope and await the start of
the next event, or instruction from the referee. The pool will be cleared before the start of a
Medley event.

Disqualifications will be announced as soon as practical; clarifications/protests should await
the end of the gala to ensure that we can get through the entire programme in the time
available.

After the Gala:

We hope to have provisional results available immediately, but these are subject to
confirmation. Official results will be emailed to schools within a day or two.

Medals will be posted to Sussex schools placed in the top 3 of each event after adjustment for
out of area swimmers.

Please tidy up the area around where your team have been based.

We try hard to run this event efficiently and fairly, but there are always lessons to be learned.
If you have any comments (positive or negative) please pass them back to Phil Williams by
email. Please keep them constructive.

We rely heavily on volunteers to make this event run, many of these have no direct
association with a school and give up their own time to help. Please take a little time to let
them know you appreciate it.

Contact details:

Should you need to contact the organisers on the day, please text Phil Williams; | am likely to
be travelling or busy with the event so unable to take your call immediately, but | will call you
back if you leave a number.

Phil Williams: 07740 102806
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