Sussex Secondary Team Championships
2019 Gala changes - Consultation
2017 and 2018 Sussex Secondary Team Championships galas have both been heavily over-subscribed. Whilst this undoubtedly adds to the atmosphere of the gala it is not safe to continue running in this format.

I am looking at options for future year’s events. I am interested to hear any views before deciding on the approach. Please submit all thoughts to me by 19th October to allow me time to make a decision and book pools well in advance of the 2018/19 season. 
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All replies to Phil Williams southeast@essa-schoolswimming.com by 19th Oct 2018

School Name:	

Position (Teacher/Parent/School Management etc): 	


Options: (Please indicate in order of Priority:

	OPTION 1: Keep single Sussex gala:
This will lead to capping to 2 heats for each event, leading to no B-teams and rejection of ~30% of all entries
	

	OPTION 2: Split into two galas (East/West):
To be held at 2 locations (Probably Eastbourne and Horsham, but there may be other options)
Would be more difficult to secure sufficient officials
	

	OPTION 3: Split into two galas (Girls/Boys):
To be held on different days, probably 1st and 2nd Weds pm in Oct
	

	OPTION 4: Hold at different venue with larger pool deck capacity:
Only real option is K2, which may be slower due to starting from Boom so would probably have to start at 10:30/11.00, with a 15:30/16:00 finish. 
Likely to be more expensive, and uncertain whether we would be allowed a longer booking period. May still exceed pool deck capacity if we don’t split into separate sessions.
	

	OPTION 5: Hold at different venue with larger pool deck capacity on weekend day (day time or evening – please express preference):
Only real option is K2, which may be slower due to starting from Boom so would probably requires 5-6 hours. In which case we would have to split into 2 sessions (Boys/Girls, or Juniors + Inters/Seniors).
Likely to be more expensive, and uncertain whether we would be allowed a longer booking period. Also likely to be difficult to find a suitable date as weekends full of other Open Meet galas.
Likely to be issues with teaching staff support
	




Other comments/Suggestions: 	
	
	
	
	
	
